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Questions and Answers 
 
Q1.  Please provide the following for each facility: Plant Design Information; Process Information 

such as P&ID; Tank Dimensions; O&M Manuals; All available Sludge Flow data from both 
facilities 

 
A1. Individual project P&ID’s are included in a previous addendum, Attachment 2F. Process 
dimensions are included in this addendum as Attachment 4A. No current plant operations 
O&M’s are available. Available sludge data is included in this addendum as Attachment 4A. 

 
Q2.  Please provide vibration analysis and structural analysis of the South Plant effluent pump station 
 

A2. The requested document is included in this addendum as Attachment 4B. 
 
Q3.  Please provide a spare parts inventory list. 
 

A3. The requested document is included in this addendum as Attachment 4C. 
 
Q4.  Are any spare parts currently unavailable? 
 

A4. Only major items we are aware that are obsolete are the Altivar 61/71 series Schneider 
drives. We are able to get miscellaneous parts associated with the drives, but new complete 
assemblies are no longer available. 

 
Q5.  Will maintenance of the outfalls, and pathway to, be included in this scope of work? 
 

A5. Yes, successful proposer should include maintenance of effluent outfalls, combination 
valves, outfall structures, supports and other ancillary mechanical equipment. Vegetative 
maintenance will be performed by others for the SWWTF outfall pipes. Vegetation within the 
45’ servitude for the NWWTF outfall shall be maintained by the contract operator as river 
stages allow.  

 
Q6.  Please provide Appendix A of the Union CBA. 
 

A6. The requested document is included in this addendum as Attachment 4D. 
 
Q7.  Please provide a copy of the effluent pump vibration study. 
 

A7. The requested document is included in this addendum as Attachment 4B. 
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Q8.  Could you please provide the cause for the significant dropoff of the gravity line flow in the 
North WWTP from May 2019? Could you please provide the 2018 data for the same variables 
provided in the RFP appendix? 

 
A8. Gravity filtrate was rerouted in December 2018, flowmeters were found to be calibrated 
incorrectly at both headworks in May 2019. Corrected values were lower than historic data. 
2018 data is included in this addendum as Attachment 4E. 
 

Q9.  Provide a list of equipment current certification records (Bridge Cranes, Gen Sets, Emergency 
Eyewash, etc.) for North and South Plant? 

 
A9. The requested document is included in this addendum as Attachment 4F. 

 
Q10.  Please provide a copy of the North Plant odor complaints for the last year. 
 

A10. There are no documented odor complaints at the NWWTF within the last year. 
 
Q11.  Please provide drawings and any associated technical memoranda related to the North Plant 

Primary Effluent Pump Station and Trickling Filter Splitter Structure improvements (30% Design) 
 

A11. The requested document is included in this addendum as Attachment 4G. 
 
Q12.  Please provide any recent quotes to replace North Plant trickling filter mechanisms 
 

A12. The requested document is included in this addendum as Attachment 4H. 
 
Q13.  Please provide Motor HP for Influent, Effluent and recirculation Pumps 
 

A13. SWWTF motor hp are as follows: 
Gravity Influent Pumps: 280 hp, Force Main Influent Pumps: 315 hp, Force Main Equalization 
Pumps: 543 hp; Final Effluent Pumps: 450 hp, Trickling Filter Recycle Pumps: 600 hp 
 
NWWTF motor hp are as follows: 
Gravity Influent Pumps: 143 hp; Influent Screw Pumps: 40 hp; Primary Effluent 
206/207/208/209: 200 hp, Primary Effluent 2006/2009: 300 hp, Primary Effluent 2007/2008: 
200 hp; Recirculation pumps: 150 hp ; Final Effluent 5501: 150 hp, 5502/5503: 250 hp, 
5504/5505/5506/5507: 350 hp 

 
Q14.  Please provide the SOP in regards to WWTF personnel requesting the SCADA Division personnel 

for buffering wet weather flows (Real Time Communication Plan) 
 

A14. The requested document was included in a previous addendum, Attachment 2H. 
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Q15.  Please Provide current licensing requirements for the Infor / Hansen CMMS. Is each WWTF 
CMMS independent, # of Users, 

 
A15. Hansen IPS licensing is shared across the DES divisions. Licensing is based on modules, 
and uses concurrent licensing. The mobile work management licenses are direct users. The 
requested document is included in this addendum as Attachment 4I. 

 
Q16.  Please Provide the number of read-only access requirements for the Infor / Hansen CMMS. 
 

A16. Approximately 5 licenses for read-only access will be required. 
 
Q17.  Please Provide current licensing requirements for the North WWTF SCADA system., # of Users, 

#of I/O points 
 

A17. The requested document is included in this addendum as Attachment 4J. 
 
Q18.  Please Provide current licensing requirements for the South WWTF SCADA system., # of Users, 

#of I/O points 
 

A18. The requested document is included in this addendum as Attachment 4K. 
 
Q19.  Provide the maximum force main flow rate that the collection system can supply to each facility 

(North, South) 

A19. The pump stations in the NWWTF basin have a theoretical capacity of 120 MGD. As noted 
in the SCADA SOP, the PS 476 wet weather pumps are off and in SCADA control. The current 
theoretical capacity is 100 MGD. There are also plans for future storage at PS 45 as noted in 
the response to question 21 in addendum 2. The intent is to further reduce the peak flow to 
the NWWTF force main headworks.  
 
The pump stations in the SWWTF basin have a theoretical capacity of 330 MGD. It should be 
noted this flow rate has not been recorded to date. The highest was 289 MGD in August 2016.  
 
There are also plans to divert the dry weather flows from SWWTF FM PS directly to the drum 
screens. Conceptual plans are included in this addendum as Attachment 4L. The intent is to 
complete preliminary design by the end of 2022 and advertise for bids in 2023. The contract 
operator will have some input in the final design. 

 
Q20. On pages 21 – 22 (Part A) of the RFP, it states the Cost Proposal consists of a 1-page Executive 

Summary “summarizing the Proposer’s approach and fee…” and completion of bid form 
Attachment G is noted on pages 30 and 57.  However, throughout pages 21 – 22 the language 
also implies the City-Parish is looking for comprehensive and well-defined responses for the 
following:  The nine bulleted elements comprising the Annual Base Fee;  Upfront Capital 
Investments;  Annual Asset Management Fee;  Alternative Asset Management Approaches; and 
Optional Supplemental Materials.  Also, on page 30 (Part 5), it states “The Proposer’s Cost 
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Proposal should contain a clear and comprehensive response to requirement/questions…”  The 
Technical Proposal is weighted at 70 points and allows 85 total pages inclusive of the Executive 
Summary, and on page 29, the RFP allows a 3-page Transmittal letter with no point value. 
 
Questions:  How can the selection committee accurately assess the “merit” and “best cost 
value” of each Proposer’s Cost Proposal from a 1-page Executive Summary and bid form 
Attachment G?  Was this an inadvertent oversight and the City-Parish intended to allow up to 30 
pages for Cost Proposals given Cost is weighted at 30 points and Technical is weighted at 70 
points with an 85-page limit? 

 
A20. Section 4.3.2 of the RFP, in Page 21, clearly requests two distinct items – (A) Executive 
Summary of the Cost Proposal and (B) A detailed narrative description of the bidder’s Cost 
Proposal.  Therefore, the bidders should include in the Cost Proposal a detailed narrative 
description containing the pricing approaches that the Proposer offers for the following three 
sections - (i) Annual Base Fee, which needs to include the core requirements listed in Page 21 
of the RFP; (ii) any Upfront Capital Investments the proposer chooses to define; and (iii) an 
Asset Management Fee structure and Fee, the proposer offers.    
 
Alternative Asset Management Fee approaches should be discussed as a component of the 
response to the Asset Management Fee section of the narrative description.   
 
The narrative in the Cost Proposal should be in alignment with the Technical Approach 
descriptions that the Proposer is required to include in the Technical Proposal.  The selection 
committee will assess based on the detailed narratives the Proposer provides in the Cost 
Proposal. 
 
The City/Parish, via this Addendum designates a 20-page limit for the Cost Proposal Details. 
 
The one-page limit defined for the Executive Summary of the Cost Proposal is not an oversight, 
as it is intended to provide a succinct summary of the Proposer’s Cost Proposal.   The Executive 
Summary for the Cost Proposal shall not exceed one page. 

 
Q21. In Sections 5.0 – 5.3 (pages 23 – 25), the proposal evaluation process states a proposer must 

receive at least 50 points on their Technical Proposal in order for their Cost Proposal to be 
opened and evaluated.  This language implies a responsive proposer’s Technical and Cost 
Proposals will be scored prior to the 2-hour interview phase. 
 
Question:  Will the selection committee re-score proposers after conducting the 2-hour 
interviews, especially if the selection committee is inspired or uninspired by a proposer’s overall 
offering? 
 
A21. The interview phase could result in the Technical and Cost Proposal scores being adjusted 
(up or down) based on Proposer’s clarification of elements of the proposal and the Proposer 
Team’s performance of the Proposer during the interview. 
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Q22. On pages 24 – 25 (Tables 1 and 2), Business Qualifications is weighted at 20 total points based 

on Sections 1 – 4.   
 
Question:  How many points are allocated for each Section? 

  
The Technical Approach to Delivery of Services is weighted at 50 total points based on Sections 
6 – 10.   
 
Question:  How many points are allocated for each Section? 
 
The Cost Proposal Evaluation is weighted at 30 total points based on Sections 1 – 2.  Question:  
How many points are allocated for each Section? 

 
A22. The City-Parish selection team will evaluate each section based on the totality of the 
response the Proposers provide to address all the components of each section. The 
components indicated in each section are intended to highlight the alignment of those 
components with the requirements indicated for those components in the Technical Proposal. 

 
Q23. In Section 5.2.2 (page 25), it states “The Proposer with the lowest total cost proposed in the 

Cost Proposal submitted in response to this solicitation shall receive either the maximum 
allocated points, a portion of these points, or no points, depending on the merit of its Cost 
Proposal.  The Proposer that provides the best cost value relative to the services the Proposer 
defines, will receive the maximum possible score for the Cost Proposal.” 
 
Questions:  Will the selection committee establish a uniform standard that clearly defines 
“merit” and “best cost value” to evaluate Cost Proposals or will each selection committee 
member develop their own definition/standard for “merit” and “best cost value?”  If it’s the 
latter, then please describe how scoring consensus will be achieved on evaluating Cost 
Proposals given there will be divergent opinions among selection committee members on the 
various approaches to asset management, staffing levels, and prioritizing proposed capital 
needs, among other things that each service provider proposes?  However, if a uniform standard 
will be established for all selection committee members that clearly defines “merit” and “best 
cost value” as it relates to evaluating each proposer’s Cost Proposal, then please describe how 
“merit” and “best cost value” will be defined for this RFP. 

 
A23. The approach the selection committee will use to develop consensus during the scoring 
process is an internal matter for the City-Parish.  The selection panel will ultimately develop a 
consensus score based on deliberations among the members, which will be driven by a diligent 
review of the content of the proposals.  Inherent in the “best value” approach is a consensus 
based scoring outcomes that involve individual member scoring and panel deliberations. 
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Q24. Will the selected service provider be responsible for paying the water and sewer bills at the 
North and South WWTPs?  If so, then please provide 3 years of historical cost data for water, 
sewer, and internet at these facilities. 

 
A24. This will be addressed in the sample draft professional services agreement.  

 
Q25. On RFP page 14, section 4.3.1 Technical Proposal, subsection B.iii. Financial Soundness, it states, 

“Financial Statement and Annual Reports: Provide a summary of the financial information 
separately for the Parent Company and for the Entity providing contract services (if distinct from 
the Parent Company) and submit the associated audited financial statement and annual reports 
(including balance sheet, income statement and statement of cash flows) for the last three (3) 
years.  
 
Is it acceptable to provide 3 years of Financial Statements and Supplemental Data from our SEC 
10-K Annual report in lieu of the entire SEC 10-K Annual report? If not, since audited financial 
statements and annual reports can total approximately 150-200 pages for each year requested, 
would the City-Parish allow these items to be submitted on the USB drive only (or as a web link) 
instead of the printed copies to reduce the size of the printed submissions? 

 
A25. At a minimum, proposers should include an executive summary of the financial statement 
and annual reports as requested in the proposal itself. Voluminous reports beyond that may 
be submitted on the USB drive. 
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PST 1/2 (EACH) PST 3/4  PST 5/6

L (ft) 202.25 201.75 201.75

W (ft) 33.5 33.5 33.5

H 36.83 to 38 36.83 to 38 50.83 to 51.83

Max WSE 48.00 48.00 62.25

Weir length(ft) 345.33 331.33 331.33

Area(ft^2) 6775.38 6758.63 6758.63

Trickling Filter 1/2 Trickling Filter 3/4/5 Trickling Filter 6/7/8

Media height (ft) 18 18 18

Diameter (ft) 90 90 90

Surface area (ft^2) 6361.73 6361.73 6361.73

Volume (ft^3) 114511.05 114511.05 114511.05

Final Settling Tank 1/2 FST 3/4 FST 5 FST 6/7/8/9

Depth (ft) 15 15.17 15.17 15.19

Diameter (ft) 102.67 112.67 82.67 102.67

Circumference (ft) 322.54 353.95 259.70 322.54

Surface Area (ft^2) 8278.45 9969.67 5367.24 8278.45

Volume (ft^3) 124176.69 151239.89 81420.98 125749.59

Gravity Thickener 1/2

Depth (ft) 14

Diameter (ft) 28

Circumference (ft) 87.96

Surface Area (ft^2) 615.75

Volume (ft^3) 8620.53

Digester 1/2 Digester 3

Depth (ft) 28.25 28.67

Top to WS (ft) 5 4

Diameter (ft) 65 65

Surface Area (ft^2) 3318.31 3318.31

Volume (ft^3) 93742.18 95135.87

Cone volume (ft^3) 20462.89465 6083.563274

Total Volume (ft^3) 114205.07 101219.43

NWWTP Process Dimensions 



CCB 1A/1B CCB 2A/2B PST 1/2 (EACH) PST 3/4  PST 5/6

L (ft) 75.0 75.0 L (ft) 201.8 201.8 201.8

W (ft) 75.0 62.5 W (ft) 33.5 33.5 33.5

H (ft) 10.8 12.8 H 36.83 to 38 36.83 to 38 21 to 19.83

Volume (ft^3) 60468.8 59765.6 Max WSE 48.0 48.0 31.3

Volume (gal) 452337.7 447078.0 Weir length(ft) 345.3 331.3 331.3

15m flow (gpm) 30155.8 29805.2 Area(ft^2) 6758.6 6758.6 6758.6

15m flow (MGD) 43.4 42.9 Volume (ft^3) 250069.1 250069.1 250069.1

30m flow (gpm) 15077.9 14902.6

30m flow (MGD) 21.7 21.5 Trickling Filter 1‐4 Trickling Filter 5‐8

Media height (ft) 18.0 18.0

Diameter (ft) 90.0 125.0

Surface area (ft^2) 6361.7 12271.8

FMRW Volume (ft^3) 114511.1 220893.2

Flow (gpm) 19200 Flow (gallons/d) 34758800.0 55596000.0

Head (ft) 44

RPM 700 SCB 1 SCB 2‐4 Inlet Outlet Effluent

hp 315 Length 126.5 126.5 151 184 67

Width 26.5 26.5 10 8 25

FMEQ Height 20.5 20 20 18 18

Flow (gpm) 23060 Volume(ft^3) 68721.125 67045 30200 26496 30150

Head (ft) 70 Volume(gallons) 514034.015 501496.6 225896 198190.08 225522

RPM 895

hp 543 FST 1‐4 FST 5‐8 FST 9‐12

Depth (ft) 15 15 18

GIPS Diameter (ft) 110 120 134

Flow (gpm) 11640 Circumference (ft) 345.6 377.0 421.0

Head (ft) 62 Surface Area (ft^2) 9503.3 11309.7 14102.6

RPM 712 Volume (ft^3) 142549.8 169646.0 253847.0

hp Volume (gal) 1066272.3 1268952.1 1898775.3

Gravity Thickener 1/2

TFPS REC Depth (ft) 14

Flow (gpm) 27800 Diameter (ft) 34

Head (ft) 46.5 Circumference (ft) 106.8141502

RPM 900 Surface Area (ft^2) 907.9202769

hp 200 Volume (ft^3) 12710.88388

Dilution(gpm) 550

Digester 1/2 Digester 3/4 Digester 5

TFPS EFF Depth (ft) 29 30 30

Flow (gpm) 16688 Top to WS (ft) 4 4 4

Head (ft) 34 Diameter (ft) 65 65 90

RPM 585 Surface Area (ft^2) 3318.3 3318.3 6361.7

hp 300 Volume (ft^3) 96230.9 99549.2 190851.8

Cone volume (ft^3) 3583.8 5995.1 15904.3

Total Volume (ft^3) 99814.7 105544.3 206756.1

Final EFF Total Volume (gal) 746613.8 789471.3 1546535.4

Flow (gpm) 17350

Head (ft) 75

RPM

hp 450

5‐8 RSS

Flow (gpm) 4633

Head (ft) 18

RPM

hp 40

9‐12 RSS

Flow (gpm) 8850

Head (ft) 25

RPM

hp 125

SWWTP Process Information 
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